


In their first year of using Retail Pro Planning, the retailer significantly reduced
their debt posion. Inventory is a high risk asset and the beer it is managed, 
the more cash you create. Over the last four years the retailer reduced their 
inventory risk by 68.1%.

Retail Pro Planning helped the retailer idenfy different departments and 
classes in which they could grow the business.  With appropriate forcasts and
buying plans the retailer was able to start earning profit again.buying plans the retailer was able to start earning profit again.

In addion, IMS consultants taught the retailer how the flow the inventory in
properly, so they could reduce excess inventory and consequent markdowns. 
By having the right inventory in the right stores in the right months, the 
retailer was able to increase sales.



Established in 1994, InternaƟonal Micro Systems 
(IMS) is the leading Venue Management, Data 
IntegraƟon, Point-of-Sale, Technology and Business 
Services Company for sports, leisure, entertainment, 
specialty retail, and cultural insƟtuƟons. IMS is also 
the developer of STADIS©, a leading IntegraƟon and 
EnEngagement Plaƞorm. IMS’s unique mix of 
experience, capabiliƟes and insights provides 
retailers, regardless of channel, a clear roadmap for 
navigaƟng today’s fast changing retail landscape.


